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Overview

A Trans-Northern Pipelines Inc. (Trans-Northern) Progress Report will be completed yearly, in
Q4.

As this is the first Reconciliation Action Plan Progress Report issued by Trans-Northern, the
current report will cover the period from the initiation of our Reconciliation Action Plan in Q2
2024 to Q4 2025. Subsequent progress reports will cover a one-year period; for example, the
next progress report issued will cover the period from Q4 2025 to Q4 2026.

Purpose
The purpose of the Reconciliation Action Plan Progress Report is to provide updates regarding
the implementation and progress of Trans-Northern’s Reconciliation Action Plan.

Implementation Status
1. Reconciliation Action Plan Internal Document.
Develop and finalize document, communicate completion internally and upload to Intelex
- Completed October 2025

2. Reconciliation Action Plan External Document.
Develop and finalize document, communicate completion internally and upload to Trans-
Northern’s external website — Completed October 2025

3. Art Contest.
Develop contest details, submission form, and poster. Distribute to Indigenous
communities in Trans-Northern Pipelines operating areas and post to Trans-Northern
Pipelines external website — Completed July 2025
e Art Contest registration deadline — December 1, 2025
e Art Contest art submission deadline — March 1, 2026

4. Communications Plan.
e Finalize Reconciliation Action Plan internal and external communications strategy
and tactics for 2025 - Completed February 2025
e Execute on Reconciliation Action Plan communications plan - Ongoing
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5. External Advisory Committee.
Develop Terms of Reference for the committee — Completed December 2025

6. Review of Trans-Northern’s Existing Systems and Documents.
Reviews initiated in 2024 — Ongoing as documents are due for regular review

7. Memberships.
Secure Business Membership to the Canadian Council for Indigenous Business —
Completed January 2025

8. Community Investment.

2024 — Community Investment Program donations
o Tyendinaga Golf Tournament in support of the Tyendinaga Food
Resource Centre - $1,500
o Mohawk Council of Akwesasne Two Creeks Conservation Area -
$2,000
2025 — Community Investment Program donations
o 72" Annual Curve Lake Traditional Pow Wow - $1,000
o Other donations opportunities were under review at the time of issue

9. Internal Cultural Awareness Training Programs.

Mandatory Internal Cultural Awareness Training — 4 Seasons of Reconciliation, a
mandatory, customized, e-learning program in Trans-Northern’s Learning
Management System. — English version released October 2024; French
version released February 2025. As of October 2025, 96 percent of
employees have completed the training.

Cultural Events Listing. Develop a listing of regional and national events (i.e.,
Orange Shirt Day/National Day for Truth and Reconciliation, National Indigenous
Peoples Day, etc.) — Completed May 2024

Cultural Events Participation. Local Indigenous community event participation
opportunities communicated to employees. — Initiated June 2025 and ongoing
Lunch and Learns. External speakers and internal subject matter experts
scheduled for lunch and learn opportunities. Initiated May 2025 and ongoing
SharePoint Content. Develop and launch a repository for employee self-
education and further learning. Content includes, readings, videos, media, travel
resources, shopping & restaurants, internal resources (i.e., Indigenous Relations
Policy, Land Acknowledgement templates, Cultural Safety

Moments, etc.) — Completed and published internally February 2025
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